NGMA 2017 Annual Grants Training Breakout Sessions
*THIS LIST IS SUBJECT TO CHANGE

A-133 to Subpart F, It’s a Single Audit “Mash-Up”
Karen Norris
It’s 2017. Do you know if the current audit is considered an A-133 audit or a Subpart F audit under the uniform
guidance? Are there 12 or 14 elements of compliance testing? Were your awards received before Dec. 26, 2014
or after? What about multi-year awards and the two-fiscal year grace period for procurement? Which audit
guidance would apply? A-133? Subpart F? Both? Seriously. Did we just say both? Careful attention must be
paid to dates, compliance testing, exceptions and thresholds. In this session, you’ll learn how to prepare, for both
auditors and auditees. Are you ready for a single audit mash-up?

ABC’s of Contracting for Federal Grants Administrators and Pass Through Entities
Mike Cook
Federal regulations require that Pass Through Entities (PTEs) have a written procurement process, and follow
standard federal contracting practices. In this session you will learn about various contract types and their pros
and cons. The session will cover fixed-price, time and materials, cost plus, and blended contracts. PTE’s will also
learn how to plan and run a compliant procurement, and under which circumstances a competitive procurement
is, or is not required. Federal grants administrators will learn what they should be looking for in their grantees’
procurement systems.

Addressing Internal Controls and Risk Factors in Your Proposal
Sandy Swab
This program is for the beginner or intermediate grantee which will provide grantees with information on ways to
address and describe how their organization meets the internal control criteria and of the Uniform Guidance and
potential risk factors in a proposal. The presentation provides attendees with tips on how the organization
describes its correction factor for potential risks while performing the work of the grant and affectively
communicating the corrections.

Advanced Issues in Fraud at the Federal, State and Local Levels
Robert Drummer
This presentation covers recent developments in civil False Claims Acts (FCAs) lawsuits brought against grantees
and sub recipients. It focuses on the civil FCA amendments which brought grantees and sub recipients within
their jurisdiction. Additionally, this presentation provides an overview of the theories of FCA liability which
grantees and subrecipients are exposed to, as well as defenses available to them. Lastly, this presentation
suggests practical FCA avoidance/compliance considerations for grantees and subrecipients.

Ask a Grants Expert
Kim McGatlin, Rhea Hubbard, Tiffany Winters Kessler, Terry Ramsey & Scott Sheffler
Back by popular demand! This closing session will give you the opportunity to understand the intricacies of grants
management from an expert practitioner’s perspective. We invite you to do just as the session suggests and ‘Ask
a Grants Expert’. Are you still confounded with applying new/revised requirements of 2 CFR 200? Do you
understand the Federal audit requirements and resolution process? Are you wondering how to resolve grantee
compliance issues or a better understanding of the suspension and debarment process? Come ready to ask
these and other burning questions of our panel of grants experts and learn from the experiences of fellow grants
professionals.
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Bridging the Grants/Finance Language Barrier: Real Strategies to Help Grants and
Finance Understand Each Other
Johna Rodgers
It’s just a purchase order. But when Finance sends it back to the Grants Office for the third time, war erupts.
Why can't Finance make things easier? Why can't Grant staff fill out a form? Who's right? Everybody, of course!
In bridging the Grants/Finance language barrier, we will work through more than a dozen practical, tested ways to
bridge that language (and personality) divide to help you all get it right the first time!

Certified Grants Management Specialist (CGMS) - Certification for Grant Professionals All About CGMS!
Cynthia Branch & Shelly Slebrch
Come hear an overview of the Certified Grants Management Specialist (CGMS) Certification. The CGMS
credential is extremely important in validating the knowledge of grant professionals, especially as it relates to the
full lifecycle of grants management. In this session, participants will understand the inception of the credential,
the application process, exam registration and testing process. Participants will also explore how the Grants
Management Body of Knowledge (GMBoK) training can aid and assist in the CGMS exam readiness.

Certified Grant Management Specialist (CGMS) – Credentialing Obligations
Cynthia Branch & Shelly Slebrch
You are working hard pursing the Certified Grants Management Specialist (CGMS) credential or you have been
conferred as a Certified Grants Management Specialist – Now What? Whether you are pursing this credential,
have newly attained this credential, or have been credentialed for a number of years, this informative session will
shed light on ways this credential can position you in your organization, inform you of the important ethical and
professional guidelines associated with the credential, review important recertification requirements, review the
standards related to obtaining CPEs/CEUs and the requirements for maintaining documentation, and review and
discuss case studies of ethical dilemmas for CGMS holders. You will walk away with a better understanding of
what the CGMS credential really means to the Grants Management industry.

Conducting Risk Assessments in the Wake of the UGG
Bert Nuehring & Phil Maestri
The OMB’s Uniform Grant Guidance (UGG) requires risk assessments at every level of the federal grant process.
This session will provide participants with the requirements from the UGG, the benefits of implementing a grantee
risk assessment process and best practices related to grant risk assessments. Practical examples will be
presented including the U.S. Department of Education’s risk assessments process and state government and
local grant risk assessment models.

Creating a Usable Risk Matrix
Erica Preston
The focus on data and risk management in the grants community may have you wondering where to begin. In
many cases, it starts with a risk matrix. Participants will consider common quantitative and qualitative criteria that
they can use in their own matrices, pre- and post-award, to control, monitor, and evaluate their grant programs
and awards. The session will also discuss how a risk matrix serves as a starting point for dashboards and
decision tools.
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Current Enforcement Environment for Federal Grantees
Kendra Norwood & Brian Walsh
This presentation will focus on the current enforcement environment for Federal grantees. In recent years, there
has been a significant increase in scrutiny of Federal grants and grantees by agency Offices of Inspectors
General and the Department of Justice in an attempt to combat fraud, waste and abuse. This environment has
created increased legal risks for all grantees, including non-profit organizations. This program will cover the key
areas that these enforcement authorities are investigating.

Data Data Everywhere
Kenny Lew
Leverage your existing data, whether it resides in Excel, Access, an enterprise system/database, or external data
source. Gain access to the data that matters for greater strategic decision making. Visualize and track social outcomes
and impacts. Understand the steps to consolidate and make better use of your data. Leverage the availability of third
party data, such as educational, census and other external sources of data from a centralized location.

Data Visualization for Grants Management
Alexander Forst
Data visualization provides an effective format for grants managers to monitor and report risk efficiently through
scorecards, charts, and dashboards. This session explores guidelines for interpreting data visualizations,
considerations for how to select the right visual format to capture your risks, and recommendations for deciding
whether to build your own visuals or use business intelligence software systems. Examples include quantitative
and qualitative data visualization scenarios.

De minimis vs. NICRA; The In’s and Out’s of Indirect Cost and Creating the Structure
that Works for You
Tom Kodiak
Indirect cost rates seem complicated but that does not have to be the case. In this session we will discuss the
pros, cons, and how-to’s of the de minimis vs. the NICRA. This participant engaged session includes real-world
examples of four different indirect cost structures to show impacts on prime grantees, subawards, and
passthrough organizations. Discussion involves how to negotiate with auditors and preparing justification for
cognizant Federal bodies.

Facilities and Administrative (Indirect) Cost Rates and Uniform Guidance
Alex Weekes
Many organizations must engage in the process of negotiating federal indirect rates. Nonprofits face unique
challenges in preparing, submitting and negotiating indirect rates. As we go through this process, many of us
often wonder if we’ve done everything we can do within the constraints of federal regulations in order to maximize
our institution’s negotiated indirect rate and resulting indirect cost recovery. In this session, we will discuss
strategies that may be employed to maximize indirect cost recovery, both in the preparation of your indirect rate
proposal as well as during the subsequent rate negotiation and budgeting of indirect costs on grants and
contracts. Participants will be encouraged to share their experiences concerning the indirect rate process. We will
also discuss the impact that the new Uniform Guidance will have on preparing and negotiating indirect rates and
what participants are doing to prepare for these changes.
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Federal Interest for Grantees: Key Requirements for Property Acquired
or Improved with Federal Funds
David Bender
For federally-funded nonprofits, documenting and managing federal interest in their real and personal property is
critical to avoiding disputes upon disposition of that property. Failure to fully understand the impact of a federal
interest in your nonprofit’s property can expose your organization to sizable liability. This session will discuss
what a “federal interest” is, how it is created, its importance to nonprofits, and the legal and practical implications
of federal interests in recipients’ property.

Going, Going, GONE! Hitting the GONE Act Out of the Park!
Andrea Brandon
This training session will familiarize the attendee with the requirements of the Grants Oversight and New
Efficiency (GONE) Act while walking them through the federal grant closeout process (both administrative and
financial). By the end of this session attendees will gain specific insight on the status of federal agency and
recipient compliance to the GONE Act. You will be able to identify specific grant closeout requirements within the
OMB Uniform Guidance, 2 CFR 200, and you will be able to identify specific grant closeout functions and
activities (both administrative and financial) that will be required in order to comply with the GONE Act.

Grant Performance Management – Through System Automation
Shiva Bhat & Steve Lancaster
This presentation is geared towards grantor (both primary & passthrough) and grantee organizations, especially
to the program and fiscal users who have to report on the grant performance. The session will highlight
complexities of setting the performance expectations (as a grantor) and difficulties of reporting it through different
means (spreadsheets, emails, age old document templates...). It also calls out the underlying risk management
needs of federal grants and also highlight the common pitfalls of the program & fiscal users. We would also
recommend a performance tracking framework and demonstrate it through an EGMS system. Best practices,
lessons learned, and advice for other grant-receiving and grant-making organizations will be provided in this
practical session.

Hey, is that Grant Consultant Fantastic or Fraudulent?
Ken Dieffenbach
Consultants can play a valuable role in grant-funded programs. However, the concept can easily be misused by
unscrupulous individuals as a way to disperse funds for improper and perhaps illegal purposes. From “no-show”
to “low-show” jobs, improper related-party transactions, and individuals literally awarding themselves consulting
contracts, there are numerous permutations of the same theme: some grant consultants are nothing more than a
fraud scheme camouflaged as an official looking transaction. It is therefore imperative that grantees and grantors
understand the fraud risks associated with consulting arrangements.
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Hit a Homerun! Team Up with Internal Audit!
Catherine Melvin & Nancy Walden
How about an idea out of left field? Team up with Internal Audit Department to hit all the bases during your Single
Audit. Single Audits can be daunting, intimidating, and stressful; but, with Internal Audit on your side, you
increase your chances for a positive experience! Participants will learn techniques to leverage the experience
and knowledge of their in-house auditors and discover how one Texas state agency improved their score to be at
the top of their game!

Hot Topics - Risk and Integrity Assessment
Lucy Morgan
The new risk and integrity assessment requirements contained in 2 CFR Part 200 have federal grant recipients
fired up! Learn more about one of the hottest grant management topics as you discover how expanded
requirements seek to limit the risk of waste, fraud and abuse while driving accountability to the highest levels of
organizations. See how new federal tracking can harm your grant-seeking for many years to come if you are not
prepared.

How the Federal Government Uses Shared Services to Manage Your Grants
Jason McGill
Federal grants management is a complex environment of different management systems. Several Federal
agencies have joined together forming an innovative shared services platform to achieve collaborative efficiency.
GrantSolutions, a Government-funded and operated shared service, demonstrates how Federal agencies are
using this approach to streamline their grants management. Learn how shared services provide the highest value
to grantors and grantees by improving data accuracy and reducing administrative burdens and redundancies
resulting in more grants funds available.

Learning from Our Peers: Findings from Year 1 of UGG Audits
Melinda Decorte, Emy Neuman-Javornik & Eric Russell
The first year of auditing under the UG is now complete! Looking at the year’s results, some common or
otherwise significant findings and observations have been noted. During this session, presenters will discuss
what has been noted in the field and discuss recommendations and ideas with the audience for how to prevent
them going forward.

Mandatory Disclosures in Financial Assistance
Scott Sheffler
With respect to financial assistance awards, OMB has moved from voluntary disclosures of fraud and fraud-like
matters to mandatory reporting. With the promulgation of the UGG, mandatory reporting of certain events and
circumstances is now required under 2 C.F.R. 200.113. As of January 2016, mandatory reporting expanded
further with FAPIIS, this time with a great amount of detail on when and what to report. Understanding the scope
of these requirements is critical.
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Preventative Medicine for Federal Grants
Debbie Chen & Jana Patterson
How can applicants, recipients, and Federal grants managers keep grants healthy? Preventive medicine for
grants! Federal officials with extensive grants management and legal experience in Federal agencies large and
small, including NIH, NOAA, NIST, and others share lessons learned, experiences, observations, cases, and
more to help inoculate your team from problems you could encounter in the grants lifecycle. Your grants health
care team, Grants Manager Debbie Chen from the National Institutes of Health and Grants Attorney Jana
Patterson from the U.S. Department of Commerce, will help you learn how to keep your grants healthy by
highlighting best practices, as well as showing you how to avoid both traditional and trending trouble areas.

Project Management for Grant Professionals
Becky Heisinger & Christy Ward
Following the project management methodology mitigates project risk, controls spending, and increases the
likelihood of project success. This presentation will outline the fundamentals of Project Management and explore
the benefits of incorporating Project Management principles in grant administration. Attendees will learn how to
apply general Project Management techniques to manage grants more efficiently. The presenters will share best
practices that the grant professional can apply in their day-to-day work.

Recipient Integrity and Performance: Who's on First? FAPIIS, PPIRS or CPARS?
Alexandra Raver
Do you know the difference between FAPIIS (Federal Awardee Performance and Integrity Information System),
PPIRS (Past Performance Information Retrieval System) and CPARS (Contractor Performance Assessment
Reporting System)? In this session you will learn how federal grant making agencies uses these databases and
the impact of past performance to the grant recipient community. Don’t strike out by missing this session. Hit a
home run and learn about the guidance describing federal awarding agency and recipient responsibilities
associated with FAPIIS.

Reducing the Anxiety - Getting to Know OIG's Role and its People
Nancy Bibb, Laura Canfield, Maritza Hawrey, Les Hollie, James Ortmann, Kristen Schwendinger, Melicia Seay,
Sylvie Witten
Get educated on OIG interaction with grantees and HHS, and the resources available to learn more about how
OIG enforces grant law, regulation, terms and conditions through examples of its publications. Become more
prepared for any interaction with an I.G., and get acquainted with some of its team. This session offers a
uncommon chance to meet and confer with a range of experts from the Federal government that have worked on
various HHS grant programs on behalf of the HHS OIG. The audience will be encouraged to ask their own
questions, and to learn more about HHS OIG, as the largest Inspector General’s office in the Federal Government
dedicated to combating fraud, waste and abuse and to improving the efficiency of HHS programs. This session
will explain HHS OIG’s responsibility and oversight of grants through audits, evaluations, and investigations.

As of 3/27/2017

#NGMA2017

6

NGMA 2017 Annual Grants Training Breakout Sessions
*THIS LIST IS SUBJECT TO CHANGE

Subrecipient Relationships: From the First Risk Assessment through Closeout
Ted Waters
This session will address the requirements that apply to grantees who have elected to make subawards, and
thereby become Passthrough Entities (PTEs). We will address all aspects of the PTE-Subrecipient relationship,
from risk assessments conducted prior to award through structuring the subaward agreement and monitoring
subrecipient activities under the agreement, and on to close out of the subaward relationship.

Surviving Grant Agency Monitoring
Shalonda Oliver, Kate Perry & Paula Terrill
2CRF 200 requires grantor agencies to monitor grantees more closely requiring more monitoring visits. This
presentation will discuss some of the problems and observations made during various “visits” from the grantee
point view. We will cover various types of monitoring and will including what to expect before, during, and after
the visit and some changes made on an organizational level as a result of the visits.

Ten Frequently Asked Questions related to Indirect Costs
Bonnie Little Graham
Since the UGG, indirect costs seem even more complex. When can new grantees can request a "de minimus" 10
percent flat rate? Why can some agencies still have more than one indirect cost rate if one rate must be accepted
by other federal agencies? What are best practices for getting indirect costs covered - without getting hit with
disallowances or worse, audit findings? This presentation will review the changes in the way indirect costs are
treated in federal grants including, how to determine allowable indirect costs and gain awareness of the general
process for charging indirect costs.

The 21st Century Grants Administrator
Jesse Buggs
During the past few years we have seen several legislative, regulatory, and legal changes in the grants arena
which have significant implications for the administration of grant funds, for grantors, grantees, and subrecipients.
In an attempt to assure greater efficiency and effectiveness in the allocation and utilization of public sector
resources, Congress, federal agencies, the Supreme Court, and advocates have all intervened to present and
support measures to move closer to these goals. These initiatives have laid the foundation for a different profile
of the essential grants administrator in the 21st century and beyond. This presentation will look at some of the
legislative, regulatory, and legal changes and rulings that have created this new set of demands on grantors and
grantees alike in the administration of grant funds. It will also identify some of the changes and paradigm shifts
that are imposed on the operational and managerial environments of grantors, grantees, and subrecipients,
including contractors and auditors.
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The Grants Roundtable: Improving Communications in Large or Decentralized
Organizations
Peter James & Shalonda Oliver
Building a successful grant organization can be a challenge when you are part of a large or decentralized
organization. If you are trying to implement standardized best practices across such an organization, does the
phrase “herding cats” ring a bell? We will explore using a roundtable setting to increase compliance by improving
communication and promoting the sharing of best practices. Keys to success: whom to include, tone, setting,
agenda, and format.

The Importance of Time & Effort Reporting
Paul Calabrese
Time and Effort (T&E) reporting has always been a challenge for grant recipients. We will discuss the new
Uniform Guidance 2 CFR 200.430(i) pertaining to the Standards for Documentation of Personnel Expenses to
ascertain if there are any new options. This session will provide an example where an organization was
penalized for a non-compliant timekeeping system. Most importantly, we will go over a sample timekeeping policy
and procedure to include specialized forms.

The Use of Grants Management Systems to Comport with Audit Requirements
Chris Coppenbarger & Bryce Johnson
Billions of dollars in grants are made at the federal, state and local levels. Leadership at agencies that provide
these grants often lack visibility into the performance of the grants and are unable to comply with auditing
requirements. Learn how performance tracking through grants management systems can assist in compliance,
transparency and better grants management.

Three Birds, One Stone: Implementing Cost Effective and Compliant
Monitoring Programs
Naomi Rasmussen & Eric Russell
Recipients and subrecipients are required and expected - based on Uniform Guidance and audit requirements –
to have internal monitoring programs, execute subrecipient monitoring procedures, and also have adequate
processes in place to prevent and detect fraud, waste, and abuse. Designing and implementing such programs
can be both time and resource intensive. During this session, presenters will discuss the mechanics behind costeffective monitoring programs that they have designed, implemented, and executed upon. Session participants
will be asked to actively participate in the session by evaluating the costs and benefits of various monitoring
approaches and performing an assessment to determine which type of monitoring may be most appropriate for
their organizations.
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Time and Effort: Documenting Personnel Under the UGG
Bonnie Little Graham & Tiffany Winters Kessler
Time and effort documentation findings are consistently the top finding among single audits and program
monitoring. The time and effort documentation rules under the Uniform Grants Guidance (2 CFR 200.430(i)) are
significantly different than its OMB Circular predecessors. What do the new rules mean and how do they apply to
your agency? What flexibilities exist under the new rules that could pass an auditor’s review? This session will
review the prior OMB circular rules, the changes under the UGG rules and provide practical advice on how
agencies can navigate this complex rule and be compliant. The session will also provide examples of how
agencies can track time and effort under the UGG.

Uniform Grants Guidance True Cost for Sustainability and Impact
Nicolie Cass-Lettini
UGG is in effect, knowing and understanding you true cost is important. What’s the difference of indirect cost and
direct cost? How do you calculate your indirect cost to assure your maximum reimbursement? Does it really
matter now with the 10% de-minus? We’ll work a case study on indirect costs, different methods of calculating it,
what it means to grants and how it can affect the sustainability of your organization and impact you can achieve.

Upgrading Grant Processes to Meet Federal Requirements
Adam Roth
As federal requirements grow in quantity and complexity, organizations that receive federal grant funding will soon
need to reevaluate existing grant management processes in order to adhere to new expectations.

Who You Gonna Call? Grantbusters!
Greg Eaton & Mark Riley
Representatives from Federal and State grant making agencies will discuss how they cut down silos and
collaborated to on making grant making processes less risky. Techniques discussed will include data exchange,
communication, and dashboards.

World Café
The "World Café" is a structured conversational process intended to facilitate open and intimate discussion, and
link ideas within a larger group to access the "collective intelligence" or Collective wisdom in the room.

You Can Push a String. Motivating Interest and Use of Monitoring and Evaluation in a
Large Organization
Thomas Chapel & Kaitlin Porter
How do you move an organization and its grantees from “just enough” monitoring and evaluation (M&E) aimed at
keeping ‘The Man’ off their backs to an appreciation of the value of M&E to THEIR organization and its continuous
improvement? This session will discuss how CDC and its Program and Performance Evaluation Office (PPEO)
used the right mix of sticks (standards and expectations) and carrots (practical tools, guidance, and coaching) to
ensure that new solicitations were clear and compelling, and with a firm identification of successful outcomes.
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